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Introduction
Nokia has been a company with a longstanding reputation in mobiles and telecommunications, being an eventful competitor in the market. This paper looks at the Nokia values and their attribution to several aspects of the company.
Employing Nokia values
Nokia used several elements of elements within its structural organization. These included decision-making, communication strategies, and leadership. The company employed communication strategies to advocate the promotion of values for the industry. The communication strategy was initiated by creating channels that approved employees to provide suggestions that could help the company's core values (Willgan, 2009). This method involved many local meetings worldwide called 'tables' through which collective opinions provisioned a way of deliberation.
The decision-making employed by the leadership focused on using resourceful information from employees all around the world to provide the much-needed incentive that could promote the remaking of the company’s values. By delegating responsibilities to the leaders of different departments within the company, the C.E.O created an organized feedback collection methodology that would provide collaborative efforts to offer simplified values to drive the company’s prospects. (Willgan, 2009) The leadership was essentially critical in this strategy to provide communication which relayed the process to determine the values for the company. This employed senior officials in the comp0any from all over the worked ad mediums for this process (Willgan, 2009).
As a consultant, my credible suggestion for the leadership on improving they would communicate that they should integrate more channels and methods to ensure that those who are unable to attend the forums can be able to give their contribution on the values for the company. As identified from one of their values, the company is ‘Very human’ thus should institute an improvement to ensure all stakeholders participate to full extents.
Conclusion
Nokia has established itself as a company with an outstanding performance for many decades and foreseeably will retain it for many more. With these core values, the company's future in the telecommunication industry will be sustained by the organized decision-making, leadership, and communication strategies.
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